ELECTION PROCEDURES

Prior to day of Elections
1. 6 months prior to desired date of Elections, the local fraternity minister must request a date from the Regional Council, usually the Regional Minister. 

2. The Regional Minister along with the REC must make every attempt to secure a Presider for the Elections on the date requested and a Friar Witness.  The Presider must me an elected member of the REC or an equally qualified person delegated by the Regional Minister.  The Friar Witness must be the Regional Spiritual Assistant or a qualified Spiritual Assistant whom he delegates.  In situations where no SA is available, the Spiritual Assistant of the local fraternity requesting Elections may be delegated as Friar Witness.  The REC must confirm the date of Elections and the Presider and Friar Witness at least two months prior to the Elections. 

3. The local fraternity must appoint a Nominating Committee for their Elections.  The Nomination Committee must secure the slate of nominees.  There should be a minimum of 2 nominees for each office.  If there are not 2 nominees for each office, it may take additional time during the Elections. This slate of nominees must be sent to the Presider of the Election 3 weeks before Elections. The Presider must verify that each of the nominees is qualified to hold that office, The Presider will also determine if the nominee is going up for a third term which will determine the number of votes needed to be elected to that office. 
4. The Nominating Committee must collect written letters of acceptance of nomination from each person for each office for which they are nominated.   These letters will be given to the Presider on the day of the Elections.
5. The Executive Council with the Treasurer must have a review of the financial books of the fraternity before elections.  This review will include and examination of the fraternity checkbook, monthly reports from the treasurer to the Council and statements from all financial institutions where the fraternity keeps its money.  The required report form is on the Juan de Padilla website (sfojuandepadilla.org) and on the National website.  

6. Presider must secure a Report of all members of the fraternity requesting Elections.  Determine how many Active/Professed members there are in the fraternity.  Check this number with the local minister.  Determine what number is needed for a quorum.  Write the Quorum number on the top of the Ballot Count Form for the election.
Items needed for the Elections:
A. White board/chalkboard, markers/chalk and eraser, OR large flip chart or paper that can be seen by all present. Check with local 

fraternity to determine if the room in which the Elections will be held has a white board or chalk board. 
B. BALLOTS: Enough equal sized ballots for all the possible 
elections of office, up to 3 ballot counts per office. Can ask the fraternity to supply this, but be sure to give an approximate number needed
C. Basket or hat to collect ballots – again you can ask the fraternity to 

provide this


D.  Quiet, comfortable room for election.

`

E.  RITUAL BOOK: ALL present members should have their Ritual 

      books with them  
F.  Song sheets or song books for hymn at end of elections.

G. Copy of Nicene Creed

On Day of Elections:
I. Presider appoints a Secretary of Elections - this need NOT be the Secretary of 
the fraternity 


Duties of the Secretary of Elections:



A.  Announce Each Office and the Nominees 


B.  Check that spelling of names is correct on white/chalk board



C.  Mark tally sheet with each vote as teller calls out each ballot 



D.  Check the ballot count with tellers



E.  Announce Newly Elected Officer as elected (pg.42 RITUAL book)


F.  Record Tally of Votes on the Tally Sheet AS the tellers tally votes on 

white/chalk board or flip chart. 


G.  At end of elections will fill out the official Report of Election and get 



needed signatures.
II.  Presider appoints 2 tellers – this is often Candidates present who cannot vote

Duties of the Tellers:

A. Write Office & Nominees’ FULL names on white/chalk board for 
each vote



B.  Count out number of blank ballots equal to the qualified voters for 



each office election.  


C.  Distribute ballots



D.  Collect ballots



E.  Count the number of ballots collected



F.  One teller calls the vote written on each ballot; the other teller records 



the votes on the white board/chalkboard or flip chart.


G.  Check the count with Secretary's tally
III.  Presider 

A.  Introduces yourself and the Friar Witness for the Elections.

B.  ANNOUNCEMENTS:



1.  Once elections begin, no on may leave the room.  Suggest 



that before we begin, everyone takes care of necessities.  



2.  Only those members who are present in person may vote.  We are 



required to vote by written ballot.


3.  Nominees who are absent must provide a letter stating acceptance of 




the nomination and willingness to accept election to that office. It 

may be helpful to know if they would be available by phone after 

the vote and to have their phone number available. 


4.  During the election process, there is to be no conversations or talking. 



 This is a prayerful, private balloting that must be observed in 



  silence.



5.  Please turn off all phones and/or put on Silence including alarms and 




vibrate.  Please do not have your phones on the table unless there 



is an unusual situation for which you must keep your phone out.  



6.  Tellers -   It is extremely important that you accurately count the 



ballots before you hand them out and after you collect them.  



Also, you must hand the ballot to each person.  If using a basked, 



you cannot put the ballots in the basket/hat and have voters pull 



out their own ballot.  When you collect the ballots, you must let 



each voter put his/her own ballot in the basket/hat.


7.  Separate the voters from the non-voters in attendance.  



8.  Take a roll call of the voters to determine eligibility to vote. 

9. Count the voters present. Be sure you have the necessary quorum.  

No Quorum – NO ELECTION


10. Determine the following; record on the top of the Ballot Count Form:




A.  Absolute Majority (Half plus 1 of voting members present)




B.  Two-Thirds of the voting members present   
BEGIN ELECTIONS
I.  SA begins Prayer Service (p.41) 


-Invocation of the Holy Spirit


-Reading


-Reflection

II.  Presider offers prayer (on p. 41).  OPTIONAL: You can then invite all to pray the 

Prayer for OFS Leadership. Make enough copies for everyone present
Presider – If you have not yet done this, separates non-voters from voters
Then confirms number of voters (professed members of the fraternity), Absolute Majority and 2/3 majority.  
III. Presider EXPLAINS PROCEDURE:

A. For each office, the Secretary will announce the office and the 

nominees



B.  Presider will make 3 calls for nominations from the floor 


C.  Tellers will write the office and full name of all nominees on the
board, count the ballots-one per voting member, distribute ballots



D.  Voting members will mark ballots and fold ballot in half.



E.  Tellers will collect the ballots and count them.



F.  One teller will call the ballots and the other teller will mark the 



white/chalk board with votes.  The Secretary will also keep count 



on the official ballot paper.



G.  The Presider will confirm that both counts are identical.


H.  Secretary will announce the newly elect



I.  The Newly Elect will stand.



J.  The Presider will ask the Newly Elected if they accept.


K.  If the Newly Elected accepts, the Presider will confirm the election.

This will take place for each office. 


For the offices of Minister and Vice-Minister an Absolute Majority is required.  


That is, more than half of the votes cast on one ballot.  If this is not 


obtained on the first ballot, a second ballet will be taken.  If it is not 


obtained on the second ballot, the two nominees with the most votes will 

be placed on the ballot for a third vote.  If an Absolute Majority is not 

obtained on the third ballot (in the case of a tie), the nominee who is the 
oldest by profession will be the Newly Elected.  If both nominees have 
been professed the same amount of time, the oldest by age will be the 
Newly Elected.


For any officer running for a 3rd term (Minister, Vice-Minister, Secretary, 


Treasurer or Formation Director or Councilor), they must obtain 2/3 of 
the possible votes ON THE FIRST BALLOT. If they do not gain a 2/3 
elective vote on the first ballot, their name is dropped from the list of nominees and another vote is taken with the remaining nominees.


Each office besides Minister and Vice-Minister, without a 3rd term incumbent, 


the election requires a minimum of a simple majority of the votes to be


 elected.


If there are more than 2 nominees for an office, and no one gains a simple 


majority of the votes on the first vote, there will be a second vote. If no 


nominee receives a simple majority of the vote on the second ballot, the 


two nominees 
who have the most votes will be placed on a third ballot. 


If there is a tie in the third ballot, the nominee who has been professed 
the longest will be deemed the Newly Elect.  If both nominees have been 
professed the same amount of time, the senior nominee (oldest one 
standing!) is elected.
BEGIN ELECTIONS
IV. To “speed things along” you may ask for a 1st call for nominations from the floor 

for all offices at the beginning.  It makes things less cumbersome for each office. 
V.  Presider asks Secretary for Office and Nominees.
VI.  1st (2nd) Call for Nominations from the floor
VII.  Pause to pray to the Holy Spirit
VIII.  Ask Tellers to count out ballots aloud and in full view of all voters.
IX.  2nd (3rd) Call for Nominations from the floor. If 3rd call, at end close the 

Nominations.
X.  Tellers distribute ballots. 

XI. 3rd call if needed for Nomination from the floor. At end of this call close the 
Nominations)
XII. Have the voters mark their ballots.

XIII. Tellers collect ballots
XIV.  Teller counts the collected ballots ALOUD and in full view of the voters.
XV. Teller reads the ballots aloud as Friar Witness watches seeing each ballot.. 2nd 
         Teller marks the votes on the board.  Secretary marks the Ballot Count Form. 

XVI.  Check that Teller’s count and Secretary’s counts are the same.

XVII.  Secretary Announces the Newly Elected (p. 42)
XVIII.  Newly Elected stands
XIX.  Presider asks elected if they accept (p. 42)
XX.  If the Newly Elected accepts, the Presider decrees them elected (pg. 42)
XXI.  After all elections are completed - sing a hymn of thanksgiving – hymn sheet.
XXII.  The Newly Elected Officers go to the front of the room. (take your Ritual 
            books.)

XXIII Newly Elected Minister recites the Nicene Creed in the name of the whole 
            council. (There is a copy of the Nicene Creed in the packet.)
XXIV. Whole newly elected Council makes profession of service (p. 42)
XXV.  Presider recites prayer (p. 43)
XXVI.  All present say prayer (p. 43)
XXVII.  The whole fraternity congratulates the Newly Elected Officers – reception 

               line. 
Let the Celebration Begin!
